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A Nots from the Executive Director’s Desk, . .

Dear Friends,

I would like to say THANK YOU to all of our amazing staff, board of directors and supporters. [t is your hard work and dedication
that make Mountain Lake Services what it is. We began the year having to relocate our Business Services and Early Intervention staff
along with our Weavers Guild due to a structure fire on Main Street. | give a tremendous amount of credit to all of the staff who
pulled together. Not only did we relocate individuals immediately, we never “missed a beat” providing services, whether it be Early
Intervention, Day Habilitation, processing payroll or paying our vendors. Although the fire took something from us, it gave us a sense
of cohesiveness when the chips were down. We anticipate being back on Main Street by end of summer 2013. My thanks to all those
that helped endure.

We also faced another year with no trends or COLAs from our funding sources. In addition, we received revenue cuts the previous
three years, yet we were able to provide our services without lessening quality or having to reduce staff. In today’s economy, prudent
fiscal management has never been so important. We will see what our future brings us in regards to managed care and Mountain

Lake Services will adapt accordingly.

In 2012, we began seeking accreditation through the Council on Quality and Leadership. This will allow us to provide a
comprehensive approach to quality improvement and personal quality of life, with an emphasis on social capital and community

inclusion.

As we move forward, 2013 promises to be an exciting year!

W
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Volunteerism a Major Focus in 2012

Mountain Lake Services

G ies Lk

No matter where our individuals live, be it Ticonderoga, Minerva,
Keeseville or Lake Placid (and all the many towns within those
margins), 2012 was a decidedly amazing year for giving back to
the community. NYSARC’s President, John Schuppenhauer
declared the last week of March, President’s Project Week. This
initiative was a consolidated statewide effort to perform volunteer
opportunities in our local communities. During the last week of
March, Mountain Lake Services collaborated with local food banks to host a week-long food drive to help our neighbors in
need. The agency-wide food drive is one of many ways Mountain Lake Services Gives BackWith so many volunteer efforts
underway, and some that have been in effect for years, it is important for us to cite some of these community efforts.

For example, if you live in Willsboro, you will see our individuals weeding gardens at the Senior Housing Center, dusting the
Paine Memorial Library and the Congregational Church, tending to the gardens at the firehouse and throughout the town’s
Beautification Program.

SPCA’S, Angel Connection, Wildlife Refuges and other animal-related projects are supported by folks from many of our towns -
Schroon Lake, Ticonderoga, Crown Point, Westport, Elizabethtown, Keeseville, Wilmington and Jay. Assistance is shown
through bringing shredded paper to the SPCA sites, walking dogs, baking dog biscuits, and dropping off bottle donations for
their cause.

In the Keeseville area, nice relationships have been made over the past few years with the Apple Valley Senior Housing by our
volunteers helping out with trash disposal. In Schroon Lake, we have been delivering Meals on Wheels to local seniors for
years now.

In the towns of AuSable and Ticonderoga, individuals have become members of their parish, Knights of Columbus and
participate in their local good works. Three individuals from homes in Elizabethtown are members of the town Fire
Department. The Second Helpings Thrift Store in Crown
Point is assisted by our volunteers through shelf
organization and item folding. The Wilmington Methodist
Church Thrift Shop is also assisted by our volunteers. The
Independent Baptist Church is aided by our individuals at
their Sunday church service and at their day care
activities.

Beautification and gardening projects in Elizabethtown,
Moriah, Minerva and Schroon Lake receive support from
our volunteers. Our folks are also active with local
schools, fire departments and nursing homes, and, in
Elizabethtown, perform volunteer work at many of the
county offices.

And these are just a few of our many community
connections! The individuals who make up our Mountain
Lake Services’ family are a vibrant and constructive part
of their community, making each town in which they live
and work, a better place to be.

Lillian Duprey and Chuck Hougasion deliver hand made baby hats from John
Fountain Road IRA to CVPH’s Foundation Executive Director, Kerry Haley.
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Constructive Recre

So many great activities occurred i
- high-level, sophisticated activities
delighted the participants. This was al
recreational projects with both individual
mind. Tom Kirsch, Assistant Director in the
a huge role in both the development and ex
these projects.

Geographical Hide and Seek, a hobby known a
although experimented with by the agency in 2011, b
blown sponsored event in 2012. Through the usage
Positioning Devices, participants are asked to hike into wilderness areas and seek out small plastic contai
goodies inside. The agency held an event in the area of Elizabethtown’s Blueberry Hill in which 40 of these ¢
(with raffle tickets inside) were hidden. People from Essex and Franklin Counties as well as Vermon
participated in this event which ended with a barbecue. Our geo-cache enthusiasts have also participated in simil
events in Troy and in Saratoga. Tom Kirsch presented this activity both at the Annual NYSACRA Conference in
Bolton Landing and at a NYSARC Recreation Conference in
Hamilton, with a great response shown by the attendees.

A Bike Club was formalized in 2012. Close to twenty individuals
participated in this activity. Biking adventures took place in the
Santanoni Wilderness area and also out in the Saranac Lake
region. Some of the bikers have been involved in using the Rails to
Trails biking systems which are becoming popular in the
Adirondack Park.

Wii Bowling Tournaments at the Helen F. McDonald Center were a
popular weekend activity. By opening up the several large training
rooms at the Center and placing tables lengthwise to simulate an
actual bowling lane, these events would run from 9 am until late
afternoons on Saturdays followed by potlucks and music with a DJ.

Dave Mascarenas, Manager and Matt Gaddor, Direct Support Professional were instrumental in setting up both

flag football and softball games between residences in the Moriah and Ticonderoga areas. Games would be played

on the back lawn of the Champlain House on Sundays followed by barbecues. These were also very popular and
ry constructive outlets for the many young men now living in our agency.

As the year approached its conclusion, the new
Recreation Center in Elizabethtown opened in December.
The new Center provides an amazing assortment of
activities for people (there have been upwards to fifty
participants there at one time) which include ping pong, a
pool table, shuffleboard, pinball, an area for soft drinks
set up like a bar with stools and cable TV hooked up
behind the bar. There’s also a popcorn machine, electric
range, storage for hiking equipment, video games, and so
much more. The center is busy every day. Dances are
held there and so are the many table top tournaments.

A marvelous year for constructive recreation!
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Essex I ndustries |/ Mount ain Wea

This was a busy year for both Essex Industries and the Mountain Weavers’ Guild. For the Guild, their year began with a fire at
their production site which, although it disrupted their program for awhile, causing them to move to two different sites to find a
workable situation, did not stop their production in the least. This year, 283 baskets were created by this group of dedicated
workers. Pam Munson transitioned from Administrative Assistant at Essex Industries to taking over the reins of the Guild as its
Manager and the primary sales focus moved from the summer farmers’ markets to area seasonal craft festivals. This is a
promising avenue which the Guild will continue to pursue.

One of Essex Industries’ new creations from wood this past year was their new cheese board product. These boards are
designed with five different themes in mind that echo their Adirondack
origins including the maple leaf, apple, fish, pig and cow.

Near the end of 2012, both the Guild and the Workshop were able to
capitalize on a new outlet offered them by the Made by Meshop on the Tom
Miller Road in Plattsburgh. The store is a gift shop of products created by
service recipients and is run by the Advocacy and Resource Center of Clinton
County. Both Mountain Lake Services’ cheeseboards and their woven
baskets are now sold on commission there. Thus far sales are going well and
inventory is continuously replenished.

This co-operative effort by two North Country human service agencies is a
wonderful sign of working together for a common cause of independence
and productivity. More innovation in this type of marketing will continue to be
developed in the year ahead.

NYSI Dé6s 2012 Joslin Outstanding

The NYSID William B. Joslin Outstanding Achievement Award
recognizes exceptional vocational personal success on
Preferred Source jobs and pays tribute to William B. Joslin’'s
dedication to creating employment opportunities for people
with disabilities. Don Caza, who has worked at Essex
Industries for over 25 years was nominated and chosen as one
of the 50 people state-wide to receive the William B. Joslin
Outstanding Performer Awards.

Don is involved in the production of picnic tables starting with
unloading, stacking and stickering lumber; and ending with
strapping, wrapping and palletizing tables and loading them on
the truck for delivery. It is estimated that he has had a hand in
the production of over 10,000 picnic tables.

Don’s enthusiastic work ethic has evolved over the years. He

joined Mountain Lake Services at the age of twenty. He arrived from the Sunmount Developmental Center in
Tupper Lake with limited work skills and low self-esteem. His early work at the workshop was inconsistent, but he
persevered. The confidence Don has gained through his work has spilled over into other facets of his life. He has
been a member of many champion Special Olympic softball and basketball teams. Most recently, he has expanded
his interest in athletics to flag football.

He was nominated because he has had the perseverance to not only appreciate the nature of work, but to become
successful at this work and thrive in it!
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A Busy Year for Home Based Supports and Services

One of our newer agency innovations, the Home Based Supports
and Services (HBSS) Program, saw not only growth in 2012, but
an enrichment of its services and a deepening of its connections.
The program grew to include 135 families and now twelve full-
time staff (there were just two when the program began in
2008).

During this year, a popular program for the children in HBSS
began which helped them make the most of their school year
and summer vacations. Known informally as Kids’ Camp, the
young people were afforded many great community
opportunities, including train rides, an outdoor experience at
Pok-O-MacCready, museum visits and swimming. This was
valuable in so many ways. It was useful structured time for the
children when out of school. It fostered social connections
between children in the program and assisted working parents.

Parents in the program continued to be supported in other ways as well. Family Education and Training seminars occurred
frequently, with topics ranging from behavioral approaches, to nutrition, to offering healthy choices. Family Support Groups
continued as well. Child/infant CPR classes and other child specific in-services continued to be provided to parents. Both a
Crisis Intervention Program and an Autism Intervention Program continued serving local families. Parents have now
discovered that they are not alone in their concerns and challenges. They have connected with one another and support each
other in many ways.

Various group activities for the children also continued to be developed which included homework and social skills groups,
play groups, cooking groups and groups that formed around specific interests of the participants. A very productive year in
HBSS, to say the least!

Extraordinary Caregiver Recognition Program

The Extraordinary Caregiver Recognition Program
sponsored by the School of Social Welfare at Stony
Brook University, is designed to recognize and
support caregivers who give hands-on care to
individuals with developmental disabilities.

Scott Davis, a Direct Support Professional works with
individuals in the Home-Based Supports and Services
program and was nominated and chosen to take part
in the program. Through the HBSS program, he
provides support to a wide variety of individuals,
ranging in age from three to fifty years old, in various
aspects of their lives to meet their unique needs.
These supports range from social skills, to behavioral
issues, to assisting with homework. Mr. Davis is a
positive influence in the lives of those he supports
and is well respected.

Overall, Scott is an extraordinary caregiver. He is constantly going above and beyond for the people he
supports. He is flexible in his approach and adapts to the varying needs of those he supports. He has a
positive attitude and it is clear that he loves his work. Scott has been extremely successful in his job as
a Direct Support Professional.
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Take A Hike

In 2012, we formalized something we all love about living in the Adirondacks - the ease with which we can take a
hike. Some people have climbed the high peaks, some can only dream of that experience, but everyone can get
out and walk/wheel around their neighborhoods. We told people last spring, “Let’s see if all of us can get out for a
walk each day.” In Schroon Lake, they tracked their progress. There were days when every single person living in
our IRAs enjoyed the chance to do so, and on most days, most people accomplished this simple, yet meaningful
task. Making sure everyone knew that we all felt great about it, we saw it woven into daily schedules. The chance
to chat with neighbors, get fresh air and exercise, feel the breeze and sunshine, added up to many days well
spent.

Aspiring 46er Group: The High Peakers

The hiking group completed 11 5
High Peaks in 2012, which gave
them a total of 16 Peaks so far. §  Macomb-6/5 §  Esther-7/10
The group plans on continuing
their quest of Conquering all 46 8  Upperwolfjaw-6/19 8  Wright Peak - 7/17
High Peaks by hiking some of the
longer, more challenging hikes in 5
2013. The group will experience
their first multiple peak camping 5
4i r;%"lug'é)'}lso‘?uﬂ%’ﬁthe* KB o aoAcOR
: §  sawteeth-6/25

High Peaks Completed in 2012

Algonquin-5/29 8§  Colden-7/3

Lowerwolfjaw - 6/19 8  Table Top 8/14

Armstrong - 6/19 8 Gothics - 8/21

} . . ‘
*1TET 0EAGOOUUT OEER
ATA *1 AdOBET AO

Dreams Coming True

For years, Lance and Leamon Smith had fond
memories of their childhood boat rides with family
on the small lakes and ponds in the Adirondacks.
There was something about gliding close to a
smooth watery surface that captured a special joy
within the hearts of these two men who use
wheelchairs for their mobility.

During their years with the agency, although rides
on ferry boats and excursion boats occurred, the
adventure of the smaller craft was avoided due to
safety concerns. In 2012, the two brothers not only
ventured out on the surface of Lincoln Pond in a
smaller craft - they kayaked!

Direct Support Professionals Diane Case, Bonnie Dudley, Andy Deso and Thomas Doyle were instrumental in
realizing this dream for the two men. Diane and Bonnie both volunteered their time that day. Diane donated the
use of her kayaks and the four staff guided the craft around the pond for most of the day. Lanita, the sister of
Lance and Leamon, was there to witness this occasion with her husband Dan. So impressed were they with this
event, that the couple went out a few days later and purchased kayaks for themselves.

The two men were delighted with their rides. Their excitement was palpable. It was like a Christmas morning for
these two Adirondack adventurers. They would repeat the adventure again a few weeks later and are hoping to
carry on this new interest in years to come.
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Staff Education and Development-a nhew Focus and he\

2012 brought an enhanced focus on training with a keen eye on the new requirements from OPWDD. Mountain
Lake Services reviewed the trainings we offer and revised our list of essential in-services. These designated
trainings which vary by job titlerequire employees to keep trainings up-to-date, helping ensure the safety of the
people we support.

One of the new requirements from OPWDD was for enhanced training in choking prevention. Mountain Lake
Services has completed updating existing staff on Part 1 of the Choking Prevention Initiative; Part 2 will be offered
in 2013. During 2012, we also continued to prepare for the transition from SCIP-R to OPWDD’s new training on
positive behavioral supports. This new program is called PROMOTE. Ken Dales, Director of Service Excellence, was
in the first class offered by OPWDD to become a PROMOTE instructor (and eventually an instructor-trainer). We are
planning to begin offering PROMOTE training to our employees starting later in 2013.

The Agency Orientation curriculum underwent revisions during 2012 as well, focusing more on contemporaneous
approaches, thus giving a stronger focus to the practical skills required in providing supports and services to
people with a wide range of disabilities. The first class using the new format was taught December 3-6, and
feedback has been positive.

With education being such a strong component in our agency now, our employees continue to take advantage of
the College of Direct Support. During 2012, 30 employees completed the DSP Level 1 training, 8 completed DSP
Level 2, and 1 completed the College of Frontline Supervision and Management. We applaud these employees on
taking advantage of this opportunity to improve their knowledge of their work!

The Council on Quality and Leadership Accreditation Initiative

Early in 2012, Mountain Lake Services decided to pursue accreditation
with the Council on Quality and Leadership (CQL), the leading quality
organization in our field. While the accreditation process will take a
couple of years to complete, Mountain Lake Services has gotten off to
a good start; here is a summary of the steps taken so far.

R In April and May, Les Parker (formerly of Adirondack Arc, a CQL-
accredited agency) gave presentations for Mountain Lake Services
managers to explain the accreditation process and results of their
accreditation experience.

SM

3 In May and June, Epp O’Neill of CQL came to Mountain Lake Services
to train 24 of our employees how to conduct their Personal Outcome
Interviews.

R In July, our interview teams began offering regular interviews to people supported by our agency. An interview is
being offered to every person we support prior to their ISP annual meeting. Information from the interviews is being
shared with the ISP teams. These are showing wonderful results. For instance, Julie Doyle, from the Schroon Lake
region, while going through her records, discovered her high school diploma and was truly delighted. Julie had a
copy of it made, framed it and it now hangs in her bedroom.

R A database was also developed to track agency-wide interview results to identify our strengths and areas we can
target for improvement. By the end of 2012, we had completed 128 interviews agency-wide!

R We also took the first steps at improvement efforts by identifying areas of need and forming work groups to develop
plans to improve in these areas. Although these are just the initial steps in the process, those involved have been
energized by finding new tools to help us understand the desires of the people who receive our services so we can
begin to offer more supports in line with what they want.
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Supported Employment Services

In 2012, Supported Employment Services worked with a total of 61 individuals and 35 employers across Essex County.

Moriah: ACAP, Boyeas, Decker’s Flats
Greenhouse, Moriah Central School,
Town of Moriah, Mountain Lake Services

Westport:Camp Dudley, Coopera-
tive Extension, Julie Garcia Law
Office, Mental Health Association

Elizabethtown:Denton Publica-
tions, Egglefield Bros. Ford, Grand
Union Markets

Crown PointFirst Congregation
Church

Willsboro:General Composites, Village
Meat Market, Willsboro Senior Housing

Lake Placid:Golden Arrow, Mt. Lake
Children’s Academy, ORDA, Price
Chopper, High Peaks Resort

Ticonderoga:Hacker Boat Co., Inc.,
McDonalds, Mental Health Associa-
tion, P&T Timber Sales, Wal-Mart

Keene:Noonmark Diner

Keene ValleyNeighborhood
House

Hague:Eddie’s Restaurant, Silver Bay

Schroon Lake:ndelicato Law Office

Altamont: Rest Area Service

Jay:Ward Lumber

YMCA .
North Hudson:Yogi Bear

Campground

New Job Going Very Well for Adam

Adam Peck is a native of Wilmington, NY. After spending some years at Sunmount
Developmental Center in Tupper Lake, Adam joined Mountain Lake Services in a
Port Henry residence about ten years ago.

Before 2012, Adam’s work experience with our agency was as a production
worker at Essex Industries where he learned some valuable skills. About five
years ago, Adam moved into a smaller agency residence in Upper Jay, moving him
out of the Essex Industries module for employment, but moving his life in
interesting and improved directions on many other levels.

Adam’s major accomplishment this past year was in obtaining employment at
Ward Lumber Company in Jay, NY. The job has been a great match for both Adam
and this local hardware company. With the support of dedicated staff and Adam’s
tenacious drive, he is now working as a part time sales assistant. He was recently
awarded the Employee of the Quarter. He is very proud and excited about his
accomplishment in this supported employment position - and so are we!

Student Internship Program

Once again in 2012, Staff Education and Development was proud to
conduct the Student Internship Program. The 2012 Intern Class was one
of the largest in Agency history
with eighteen first time interns
and six returning from the
summer of 2011. Throughout
their eight week educational
and vocational experience,
area high school students had the opportunity to explore vocational
opportunities in the field of developmental disabilities. Resources
from across the agency collaborated to provide these twenty-four high
school students with a balanced view of the supports that we provide
individuals throughout the different areas of their lives.
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In Memoriam

As we look back on 2012, we remember six individuals who impacted many lives and are missed by all
who knew them.
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United Way of the Adirondack Region, Inc.
In an attempt to help bridge the financial gap in our
Early Intervention Program Mountain Lake Services
became a partner agency with the United Way of
the Adirondack Region in 2012,

The partnership will provide both financial and
networking opportunities with other partner
agencies, thus expanding our community outreach.
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http://www.unitedwayadk.org/index.html

Linking Family

Judy Martin had been out of touch with
family for decades. Most of her life had
been spent in Letchworth Village, an
institution just outside of New York City.
Judy had not only been out of touch with
family for decades, but had almost
completely slipped from her families’
frames of reference. Almost...

When Judy moved to the agency,
especially when she moved to her second
home on Evans Lane in Schroon Lake in
the late 1990'’s, things began to change.

From the records at Evans Lane, staff, especially direct support professional Kris Van Zutphen,
began seeking out phone numbers and addresses for family members - sketchy information, at
times, but enough to make contacts on holidays - saying “Hello” or “We’re up here in the
Adirondacks doing very well” or just a simple “Merry Christmas”. It was a start.

Within a year or two Judy’s sister Renee began to reciprocate with questions about her loved one.
And very soon after this plans were made to have Judy journey to New York City to see her family
in Brooklyn. Kris accompanied her, spending time with her family, answering questions, updating
personal stories. This first visit began what would become a tradition for Judy for bi-annual visits
to New York City - a tradition that continues to the present day. Bonds have been strengthened.
Relationships have been made secure.

But there is more. Much more!

During this past summer Judy’s sister Renee was able to come north in the summer and stay
with Judy at a rented camp on Paradox Lake. Renee was now able to participate in Judy’s life in
her adopted north country, getting to know all of
the people in her sister’s circle, understanding the
magic of Judy’'s world in the Adirondacks. The
week spent in this relaxed pristine setting was
wonderful - a great learning experience for this
family member, a sojourn arranged by the Schroon
Lake managers and staff of Mountain Lake
Services.

This experience not only strengthened the bonds
of the two sisters, but deeply enriched the
understanding for Judy’s sister of both the work
the agency does and the setting wherein it takes
place!
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Cornerstone Program

Although first begun in October of 2011, the Cornerstone Program at Mountain Lake Services not only
became formalized in 2012 but continually evolved into a clinical approach that has proven both
effective and beneficial to the new members of our agency who have come to us with various “at risk”
backgrounds. At any one time over the year, the program has involved between sixteen to twenty
individuals. Referred to us from Sunmount Developmental Center, individuals were screened through an
intense process as to the viability of their success in the community. Once they entered our agency, the

work immediately began.

Structured time is a must. Most of the individuals in the Cornerstone Program have become marvelous
workers at Essex Industries and are enjoying both the ability to become part of a work team as well as
earning a good paycheck. At home the participants are involved in group and individualized activities
that are constructive and fun. Activities like Special Olympics, fishing, hiking all help to build individual
self-esteem. Both at work and at home, the direct support professionals play a huge role in providing

these individuals an environment that is positive, structured, safe and consistent.

Clinician Amy Gaddor performs individualized counseling with the people in this program on either a
weekly or bi-weekly basis. Using narrative therapy and motivational interviewing, Amy works with each
person to help them change from within. Group therapy is also provided weekly for those who may
benefit from this approach. Five or six individuals with two therapists discuss progress and concerns. In
Ms. Gaddor’s words, “The focus is on success, on hanging in, on comparing the old me versus the new
me. This is a long process but we have seen positive results. These group encounters have shown solid
attendance. The topics at these meetings have included communication, individualized education, and
social and interpersonal skill building. Everyone has grown in some way or another. They have learned a

lot about themselves.”

James Haaven, a national consultant and expert on this subject, checks in monthly with the program. He
has been very pleased with progress thus far.

The Cornerstone Program provides formalized, structured care and is melded nicely together with highly
supported best practices. Methods used are those that have shown the best statistical validity. The
program so far is a step ahead of most wherein safety and independence thrive side by side.
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Clinical Services Team
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Annual Meeting and Awards Ceremony

2012 Award Recipients
Supported Employer of the YeaKeene Valley Neighborhood House

Supported Employment Outstanding Performance Awaitelin Harrington

Volunteers of the YearErnie Bell, Dallas Norell

Advocate of the YearGreg LaFountain

Outstanding Achievement AwardScott Davis, Linell Decker, Matt Gaddor, Candy Goff, Laura Place, Amy
Rabideau, Brooke Sharkey, Pat Simpson, Bethany Sousis, Wayne Swinyer, Angie Williams

Safety AwardHal Bennett, Andy Deso, Ann Ritz-Farmer

Training Award:Jeannine Baker, Carl Hess

Citizen of the Yeareffrey Burns, Fire Department Chief, Town of Ticonderoga
Volunteer Citizen of the Yeabavid Nelson, Town of Jay

Dora B. Arnold Achievement Awardiail O’Connor

Helen F. McDonald Distinguished Service Awaitdsta MacDougal

Charles R. Hayes Leadership Awar8teven R. Allen

Pat Simpson, John Fountain Felicia Dudley, HFMC - Cori White, Ferry Road IRA -
Road IRA - Western Region Central Region Southem Region Northern Region
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Foundation Events

Ride for Disability Awareness- Tour of Essex County
Saturday, July 14th

Helen F. McDonald Classic Golf TournamentWestport Country Club

Friday, August 3rd

14
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Triathlon - Keeseville
Saturday, September 15th

2012 Funds Raised at Foundation Events

B Raffles:$2,420; B Motorcycle Ride:

$672;5%

B Motorcycle Ride

® Triathlon: ® Golf Tournament
$1,579; 11% ¥ Triathion
H Raffles
B Golf Tournament:
$9,349; 67% Total: $14,020
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Quarter Century Club

On November 9, the Quarter Century Club gathered at the
King's Inn restaurant in Port Henry to celebrate their
milestone of working for Mountain Lake Services for 25
P plus years. Collectively, the group has worked for 1,133

W years. In 2012, four employees gained the distinction of
being part of this elite group.

Quarter Century Club 2012 Inductees:

§ Kimberly Mitchell, Direct Support Professional,
Tip Top IRA ~ 01/15/1987

§ Pamela Duntley, Direct Support Professional,
Evans Lane IRA ~ 5/20/1987

§ Gail O’Connor, Special Education Instructor,
HBSS ~ 9/14/1987

§ David Barber, Direct Support Professional, Willsboro
Day Habilitation ~ 12/06/1987

Foundation Scholarship Opportunity

Mountain Lake Services Foundation awarded seven graduating seniors a scholarship in the amount of
$250.00 each. The scholarships are available to all graduating seniors throughout Essex County who are
enrolling in a post-high school course of study in the field of Human Services. Scholarship recipients
were: Ms. Jocelyn Belzile, Willsboro Central School; Ms. Karin Buck, Willsboro Central School; Ms. Hailey
Chapuk, Moriah Central School; Ms. Teesha Coolidge, AuSable Valley Central School; Ms. Anna Daley,
Willsboro Central School; Ms. Julianne Glebus, Crown Point Central School and Ms. Deanna Mero,

Willsboro Central School. A reception was held on June 26 in Port Henry honoring each of the students.
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Human Resource Office

R 508 external applications and 362 internal letters of interest were processed

R One hundred and fifty-eight outside applicants were interviewed.

R The agency welcomed approximately 130 new employees. Of the 130 new hires, 102 were direct
support professionals.

R The average number of employees throughout 2012 was 717.

R The agency provided health insurance benefits to approximately 348 full time employees and
approximately 410 full time employees were enrolled in the agency dental plan.

Empl oyménAver age |#Separ atiJonfuafnovel %
St atus Empl oyefesEmpl oymgnt 2012
Ful | Tilme 541 37 7 %
Part Ti|me 7 0 0 %
Rel i ef 169 53 31%
Agency Tlot al7sl7 90 13%
The following table compares the total number of agency
of service in our agency is 7 years, 8 mont hs.
05 year g 6-10year|s 1315 years620 year&81l + ydarsks
2012 418 103 91 54 61
T OWN # of ST|A% FOF TOTAL
Chesterfield 49 7 %
Crown Point 52 7 %
El i zabet ht own 23 3 %
Es s ex 18 3%
Jay 59 8 %
Keene 3 <1%
Lewi s 15 2 %
Mi ner v a 5 <1%
Mor i ah 158 22 %
North EI ba 8 1%
North Hudson 9 1%
Schroon 45 6 %
Ticonder oga 6 3 9 %
Westport 27 4 %
Wil l sboro 51 7 %
Wil mi ngt on 15 2%
Out of County 117 16 %
TOTAL 717
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Business Services

ExXpenses
Statement of Profit
and Loss for the Year
2 0 1 2 2 0 1 1 O Residential

B Day Habilitation

OWork Activities
Residential $27,367,%2Z&, 271 OHBSS Services

B Service Coordinati
Day Habi |ita$7|',09n36,53977,842, DCE:;:en'sogervTesn
Work Activit$2as630, 2938, 860 B69%  mOther
HBSS Services$585,5018$525, FFundraising
Service Coor di5?Pt 684a$528,
Children's Se%38i0c2845%$301,
Ot her $110, 429 $73, 438
Fundraising $9,574 $6,930
Tot al $39,518,8B28, 416, 232

Revenues
2012 201

@ Residential

m Day Habilitation
OWork Activities
OHBSS Services

W Service Coordination
@ Children's Services
m Other

OFundraising

0 69%

Residential$28,621,5®3%5 439

Habilit&8ibho, $F2 806,
Activi #Pe%93, $20 618,

Day
Wo r k

575
712

802

HBSS Service$504, 93%521, 3123

72

90
7

399

Service Coor 33Mm8tlil&p1l3, 4
Children's S®¥%4.944217, 015
Ot her $1,185, 168956, 1
Fundrai sing $3,610 $4, 64
Tot al $41, 812 ,$8B79 965
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THE Challenge of 2012

Henry.

On the very first day of this past year Mountain Lake
Services faced one of the most challenging moments in
its history. The building on Main Street in Port Henry was
a target of arson and within a few hours the Business
Office, Early Intervention Office, Medicaid Service
Coordination Office and the entire working area and
products of the Mountain Weavers’ Guild were
consumed in flames.

But being the sort of agency it is and with the quality of
people who are a part of Mountain Lake Services, within
hours directors, managers, direct support professionals,
and people we support were there on the scene, seeing
how they could help.

As a united team, as a closely connected family really, the agency reconfigured its offices, and put
alternate space to use without missing a beat in its operation. At the same time, plans for reconstructing
this Main Street office were put in effect and are now well underway. In 2013, we plan to see the
resurrection of our Main Street Offices and once again have our presence secure on the face of Port
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Mountain Lake Services
10 St Catrick'’s Place
Port Henry, NY 12974

www.mountainlakeservices.org

www.essexindustries.org

www.mountainweaversguild.com




